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Susan Mikota, co-founder and Director of Veterinary Programs and Research, examines an 
elephant as Amir Sadaula records data at the Elephant Care International 2015 Elephant Health 
Camp, Sauraha, Nepal. 



Mission 

Elephant Care International is a service organization dedicated to the health, welfare, and 
conservation of elephants. We foster information sharing among elephant professionals and 
promote the harmony and well-being of humans and elephants where they share natural 
environments.  

From the Executive Director: 

2015 was another progressive year for Elephant Care International. Our program in Nepal has 
now entered its tenth year. We are continuing our work in Vietnam where we are helping the 
Government of Vietnam to develop an Elephant Conservation Center and Program that will 
secure the future of both wild and captive elephants in Vietnam.  

Our collaboration with our long-time friend and colleague, Dr. Khyne U Mar led ECI’s Director of 
Veterinary Programs and Research, Dr. Susan Mikota to spend over 14 weeks in Myanmar this 
year helping with workshops and traveling with Dr. Win Htut’s Mobile Elephant Clinic.  

Two of the veterinarians that worked for our Nepal Elephant Healthcare and Tuberculosis 
Surveillance Program are now in graduate (PhD) programs in Japan. 

We want to thank everyone who has helped to facilitate our work. The Alexander Abraham 
Foundation continued to provide support and our Nepal work was supported by a generous 
grant from Longleat (UK). A special thanks to Barb Vincent, our Veterinary Technical Support 
volunteer.   

Below are a few of the highlights from our work in Nepal, Myanmar, and Vietnam. 

Hank Hammatt 
Executive Director  
Elephant Care International  



 

 

NEPAL 
 
Providing Healthcare to Elephants in Nepal / Training Future Veterinarians and 
Conservation Professionals 
 
Brief History 
 
Elephant Care International has been working in Nepal since 2006. Our main focus has been 
the Nepal Elephant Healthcare and Tuberculosis Surveillance Program. This program was 
initiated after two patrol elephants died from tuberculosis (TB) and wildlife official feared that this 
devastating disease would become established among wild elephants. Captive elephants 
interact with wild elephants and rhinos during conservation and tourism activities so mitigating 
TB transmission at the captive-wild interface is critical.  
 
Over 95% of the captive elephants in Nepal have been tested for TB (many several times) and 
infected elephants are treated. So far, TB has not been found in wild elephants and while our 
efforts have been successful, on-going surveillance is important.  
 
 

 
 
 
During the January field trip, ECI sponsored an Elephant Health Camp for government and 
private-owned elephants in Chitwan.  Dr. Mikota and Barb Vincent worked with wildlife 
veterinarian Dr. Kamal Gairhe, ECI’s new TB program veterinarian Amir Sadaula, Dr. Shyam 
Sharma, recently retired from the army, and veterinary technicians to examine over 50 
elephants. This is the third health camp that ECI has organized in Nepal.  Elephants are 
weighed, receive thorough physical exams, and have blood taken for lab and TB testing.  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Barb Vincent, our Veterinary Technical 
Support volunteer seen in our lab in Nepal 
- Barb has accompanied Dr. Mikota to 
Nepal for almost ten years as a key 
assistant. 

 
 
Foot Bath 
 
One of the elephants examined was Paras Gaj, a 
government-owned elephant. Paras was under 
treatment for serious foot infections. There was 
difficulty getting him to cooperate for medicinal foot 
baths using a tub so ECI funded the construction of a 
walk-in foot bath at the Chitwan Hatisar (elephant 
stable) that will be used to treat Paras and other 
elephants that develop foot issues. 
 
 
 
 
 

    
Elephant Foot Bath Provided by Elephant Care International 
 
 



 

 

Dr. Mikota also presented a lecture on elephant foot care at the National Trust for Nature 
Conservation where ECI shares a field lab with the Veterinary Initiative for Endangered Wildlife 
(www.V.I.E.W.org).  Treating foot diseases of elephants are critical to their survival as foot 
disease is a leading cause of death in captive elephants, especially in zoos. The skills involved 
are important for veterinarians to share. 
 
Training Nepal’s Next Conservation Leaders 
 

Our Elephant Health camps also provide 
educational opportunities for veterinary 
students.  In 2015 we were pleased to 
have four students join us. They helped 
with elephant physicals, learned how to 
collect blood, and gained experience in 
the lab running tests for parasites and 
anemia.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Sharing knowledge is at the forefront of 
the Elephant Care International mission. 

 
 
Congratulations to Dr. Sarad Paudel and Dr. Jeewan Thapa.  Sarad and Jeewan have both 
worked for our Nepal Elephant Healthcare and TB Surveillance Program. They completed their 
Masters Degrees in Nepal (with elephant TB the topic of their thesis work) and went on to be 
accepted in PhD programs in Japan at Hokkaido University. 
 
 
Nepal Earthquake 
  
On April 25 a devastating magnitude 
7.8 earthquake hit Nepal. Almost 9,000 
people were killed and over 22,000 
injured - many severely. About 
800,000 homes were damaged or 
destroyed as were many historic 
structures, icons to culture and 
tourism.  
 



 

 

Our colleagues and elephants all survived. Though Sauraha, the village where we work was not 
directly involved, adjacent villages were impacted. We knew the earthquake would severely 
hamper the tourism that many of our friends in the region depend on for livelihoods. We sent 
financial support through the Ecological Farmers Forum, a local non-profit group that promotes 
sustainable agriculture in the Chitwan area. We knew they would give the aid where it was 
needed most.  
 
 

MYANMAR 
 
Building Capacity for Zoo and Elephant 
Veterinarians 
 
As an instructor in the “Capacity Building for Zoo 
and MTE Veterinarians” Workshop held at the 
Nay Pyi Taw Zoological Gardens during March, 
Dr. Mikota gave four presentations focused on 
topics to enhance the ability of zoo and MTE 
(Myanma Timber Enterprise) veterinarians to 
better understand clinical pathology and its 
application to the diagnosis and treatment of 
medical problems.  She also led a laboratory 
session on urinalysis. Her other scheduled lab 
sessions were kindly led by Dr. Tint Naing after 
Dr. Mikota fell ill with the flu!  Working 
internationally does have its hazards.  
 
Following the Nay Pyi Taw Zoo Workshop, we traveled to Katha to Kywe Craw Camp. This is a 
nursing/mother camp where we are helping Dr. Khyne U Mar to identify ways to reduce calf 
mortality. There were 49 elephants and eight babies.  MTE veterinarians collected blood for TB 
testing and serum banking and two elephants were treated for nutritional deficiencies. 
                              
Dr. Mikota is part of the Myanmar Timber Elephant Research Program http://myanmar-timber-
elephant.group.shef.ac.uk/) 
 
Dr. Mikota returned to Myanmar in October for an additional 14 weeks of field work. She 
traveled with Dr. Win Htut and his mobile clinic giving the two veterinarians time to examine 
elephants together and share information over a period of several weeks.  

 
Dr. Win Htut making an entry in an elephant’s log book. 
Myanmar keeps comprehensive records on each 
elephant and the log books date back to the 1920s. 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Yeathit waits patiently while mahouts (called 
“oozies” in Myanmar) apply her new sandal. 

 
 
 
 
 
 
 
 
 
 
During the positive reinforcement training workshop 
that Dr. Khyne organized, Dr. Mikota had an 
opportunity to initiate a blood pressure monitoring 
project.  

Mahouts construct a sandal for elephant 
“Yeathit” as part of the therapy for a sole 
abscess. 



 

 

VIETNAM 
 
Helping Develop Vietnam’s Elephant Conservation Center  

Elephants in Vietnam are on the Brink of Extinction 

In the mid 1980’s there were 1000 wild elephants in Vietnam. Today there are only an estimated 
60-80. Herds are small and fragmented. The largest are in 3 national parks: Yok Don, Pu Mat, 
and Cat Tien. ECI began working in Vietnam in 2014. That year during our pilot visit Dr. Mikota 
and elephant behaviorist Erin Ivory conducted health and behavior assessments; identified 
elephants with medical problems; advised treatments; made recommendations to improve 
veterinary care and husbandry, conducted a preliminary evaluation to identify elephants suitable 
for captive breeding; visited conflict areas; met with government officials; and shared 
information. 

 
Mikota and Ivory returned in August 2015. Much 
of their time was devoted to “Jun,” a young bull 
calf rescued by the Elephant Conservation 
Center staff in March. Jun had been caught in a 
snare. He lost part of his left front leg and 
sustained deep lacerations to his trunk. His 
injuries will require long-term care.  
 

 
 
Erin and Phu (Jun’s mahout) working to train Jun 
using positive reinforcement methods. This is a 
scientific method for that allows the animal to 
participate in their own health care. It is based 
solely on building a positive relationship and 
does not allow for any punishment. 
 

 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jun’s care team 
 
 
During this visit Mikota Ivory set up a mobile laboratory and initiated a hormone monitoring 
program for potentially reproductive females; one of the goals of the Elephant Conservation 
Center is to establish a breeding program.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Mikota showing veterinarians Drs. Chung and Thinh how to  
perform basic laboratory tests using equipment that ECI donated.  
 
 
Elephant Care International is partnering with Wild Welfare (www.wildwelfare.org) and Animals 
Asia (www.animalsasia.org) to continue support for Vietnam’s elephants. 

  



Sharing Information through Scientific Meetings and Publications  

Dr. Mikota was an invited speaker at the 8th International Conference on Conservation Medicine 
sponsored by the Asian Society of Conservation Medicine. The meeting was held at the Yangon 
Zoo in Myanmar. Dr. Mikota gave a presentation entitled “Worldwide Status of TB in Elephants, 
Current Diagnostic Technologies, Future Research.” 

Susan Mikota in Delhi with Dr. David Abraham 
at the International Symposium on Ecology 
and Health Management of Asiatic Elephants, 
sponsored by the Association of Indian Zoo 
and Wildlife Veterinarians. Dr. Mikota was an 
invited speaker. Elephant Care International 
has supported Dr. Abraham’s elephant TB 
work in India. 

ECI’s Director of Veterinary Programs and Research, Dr. Susan Mikota has worked for many 
years to help elephants infected with tuberculosis. This year Dr. Mikota and colleagues 
contributed three scientific publications that advance our understanding of this dreadful disease. 
A complete list of elephant TB publications is posted on ECI’s website.  
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